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• NHS in region continues to be one of the best performing systems – UEC and Elective 
performance – not          without its challenges

• ICB and ICP meetings
• Hewitt Review 
• Better health and wellbeing for all – Integrated Care Partnership Strategy launched – 

Durham local plan in development
• Healthier and Fairer Group – £13.1 funding 
• Matched funding Fresh and Balance 
• Winter pressures - £27m discharge funding – truly worked in collaboration
• Transformed Ambulance handover delays
• Ofgem and Priority Services Register 
• Funding Children and Young People Mental Health Research, £100k Support for adoption
• POD and Specialised Commissioning delegation
• Evaluation of the UTI scheme - 40% reduction in antibiotic use -10,000 GP appointments 

avoided from July-Jan (saving over £390k across NE&NC)

Since we last met … 



Working in each of the 13 places

• Making progress 

• Thanks to those who have fed back on the creation of the TORs 
for local ICB Place Sub Committees 

• For 1st April we won’t have any formal joint committees however 
there are some areas that have indicated they are keen to be an 
early adopter  - including Durham

• 4 Area Integrated Care Partnership – Chair nominations

Industrial Action

• Very challenging handling over many weeks

• Hopeful that Nursing action can be resolved – ongoing 
negotiation  

• Pleased to see ongoing negotiations

• Junior Doctor Industrial Action – 72 hours – 13th to 16th March 

• Teams working hard to mitigate risk but this will be difficult and 
we are concerned about this ongoing Industrial Action 



Data focus – Example: System Coordination







7   |

Comparison between 2021 and 2022

Reasons for decline:

No threat of lockdown, work, less travel restrictions, vaccination fatigue, complacency about the danger



Ongoing challenges • 30% reduction in running costs 
• Quality 

o NEAS, STSFT – CQC reports published
o NCLE – Section 29a Warning Notice
o SOF meetings with trusts who have triggered on 

performance
o Board to Boards – NEAS, TEWV

• Financial 
o Expect challenging number of years
o Efficiency gap 
o Issues with the funding formula

Opportunities • Collaboration across wider areas
• Healthier and Fairer
• Digital transformation
• Innovation 
• System learning and improvement

o Discharge
o Mental Health
o CYP 

• Implementing the Fuller Stocktake
• Healthwatch investment
• CQC Integrated Care System Inspection   


